Report on the Environment Project of 
RPP (Pochèt Peasant Assembly)

Completed Activities 
Launch of the Project -

Lambi Fund met with 35 members of RPP to plan project strategy, goals and objectives. At the same time they named members to the Management and Oversight Committees. 
Buying Equipment and Materials -

Lambi Fund gave RPP a check for 43,318 gds to buy: 27,000 bags, 100 pounds of bailing wire, 6 buckets, 4 hoses, 2 aspersion pumps, 4 hoes, 4 shovels, 4 rakes, 4 drums, 2 wheel barrows, seeds and transportation. 
Training on Greenhouse Techniques -

Lambi Fund and RPP hired an Agricultural Technician to give a training seminar for RPP members on Greenhouse Techniques.  There were 40 participants at this seminar.  The trainer taught about: the problem of deforestation in the country, placement of the Greenhouse, clearing land or the placement, medium preparation (mixing soil with compost), filling sacks with soil, putting seeds in the sacks, the importance of water in the greenhouse, and caring for the seedlings in the greenhouse.

RPP members were very satisfied with the way the seminar went, on the different themes they discussed, on the knowledge they got from the support of three days of training.  In addition, participants planted trees around the area so that Pochèt can become green again and so that the soil can stop falling into the sea.

Building the Greenhouses -

RPP constructed a large arbor on each piece of land to prevent the sun burning the seedlings.  RPP members carried wood and thatched it with coconut leaves to build the arbor.

Then, RPP completed a series of work groups to fill the sacks with seeds every Wednesdays and Saturday.  There were six groups who met with about 150 people who came to fill the sacks.  Both greenhouses were finished at the end of April 2006.  RPP planted 20,000 sacks with lemon, orange, black mahogany, cedar, Haitian mahogany, Venezuelan mahogany and oak seeds. The greenhouse workers take care of the plants each day.  They water the seedlings regularly twice a day, and weed out any stray plants in the greenhouse.

Seedling production -

The majority of plants were successful – we observed a loss of 1,600 plants, representing 8% of what RPP put into the ground.  RPP produced 18,400 plants and 15,895 plants survived in the greenhouse. With these results, we can say that RPP did not produce the amount of plants they had planned on for many reasons:

· They didn't plant the amount of seeds necessary to produce 25,000 seedlings

· In the production process, there is always a certain percentage of seedlings that dies
Sapling Distribution -

RPP has already distributed 7,800 fruit and forest tree saplings from the nursery to their members.  Normally, members are supposed to give a goud for each sapling, however, there was a lot of discussion about this and RPP chose to give the seedlings to their members as a gift, so they didn't pay anything.  In addition, RPP has started to replant a piece of land in Pochèt.  They decided to do this to create a recreation space for the people of the community.

Project Follow up -

Lambi Fund made 8 site visits to follow up with the development of the project.  In those visits it was very important for Lambi Fund staff to emphasize these points:  the evolution of the seedlings in the greenhouse, the care they receive, the work RPP did, how many seedlings were successful, how many were lost, problems in the execution of activities, members' point of view of the project and how activities were completed.

Project Management -

In the management plan, whenever RPP had a little problem functioning, the Management Committee always confronted the problem.

RPP gave two reports during the evolution of the activities.  The reports contained: balance of activities completed during the period and any income RPP acquired.

Finally, Lambi always discussed with RPP any activities completed, problems that came up and always searched for solutions together with RPP members.

Project Impact -

The project doesn't have a great impact on the area yet since the trees are still small. However, we can say that:

- It has given members more understanding of the environment which is degrading more and more each day.

- Members' knowledge has improved in the area of seedling production – reforestation - deforestation in the area.

- The organization has been reinforced by working together.
Conclusion and Recommendations -   

As of today, the organization has produced, despite a series of small problems, more than 18,000 seedlings which will have a huge value for the area when we look at the state of the Pochèt environment. The seedling production has not yet reached a level that Lambi Fund or the organization intended.  However, in the next production season, Lambi Fund staff will meet with RPP to increase production of the seedlings planted. 
